
  

Our Mission 

Annual Report 2009 - 2010 

UNDERGROUND RAILROAD, INC. 

To provide services and shelter 
for survivors of  domestic  violence, 

sexual assault and stalking. 
 

To provide leadership and programs  
to end violence against women  

in our community. 

The Empowerment Philosophy 
 

Underground Railroad encourages the empowerment  
of victims and seeks social change, 

which addresses the existing imbalance of power 
within violent relationships. 

 
Victims have access to safety, information about  
domestic violence, sexual assault and stalking,  
available options, and community resources,  

empowering them to make informed choices for  
themselves and their children.   

 
Underground Railroad provides support and advocacy, 

allowing victims to carry out their decisions  
with respect to their rights and self-determination. 

 

 

 

 

 

Underground Railroad, Inc. 
5647 State Street, Suite A 

Saginaw, MI  48603 
 Phone:  989-399-0007 

Fax:  989-399-0010  
www.undergroundrailroadinc.org 
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LETTER FROM THE CEO 
Dear Donors and Friends: 
 
Everyone is affected by the economy and so is Underground Railroad.  When the 
economy is suffering we feel it from two very different directions.  Contributions de-
crease while the need for services increases.  Victims and survivors have fewer re-
sources and look to us for help.  Our strategy in the face of such challenges is to keep 
doing what we do best. 
 
We opened eight additional rooms in the emergency shelter for a total of nineteen guest rooms.  This enables 
more families to live in safety as they move forward with their lives. 
 
We rehabbed a three-apartment home for our transitional supportive housing program (TSH).  Ninety days in the 
shelter may not be enough time for families in transition.  Our TSH program is now available for up to twenty-five 
families who need the extra time. 
 
Under the Rainbow Resale Shop celebrated its second anniversary and made a profit three years ahead of  
schedule adding $40,000 to the bottom line.  The Store also contributed over $11,500 worth of goods to survivors 
through our voucher program.  The success of the Store is possible as a result of the donations we receive from 
the community and the thousands of hours our dedicated volunteers spend sorting and displaying them. 
 
Part of our mission is to take a leadership role to end violence against women in our community. The most  
effective way to end violence is through preventing it from happening in the first place.  Through our involvement 
in state-wide task forces, pilot programs and local organizations we are working to change systems, increase 
awareness of the issues and end violence against women.  We are also proud and excited to welcome Girls on 
The Run as an affiliate of Underground Railroad and part of our prevention effort. 
 
I would like to extend a sincere thank you to all who have helped us in these challenging times.  
 
 
 
 
Valerie Hoffman 
Executive Director 

¶ City of Saginaw - HUD CDBG 

¶ County of Saginaw  

¶ Department of JusticeτVAWA Office 

¶ F.E.M.A 

¶ Michigan Department of Community Health - VOCA 

¶ Michigan Department of EducationτCACFP 

¶ Michigan Domestic Violence Prevention and Treatment 
Board 

¶ Michigan State Housing Development Authority 

¶ Salvation Army - ESG 

¶ U.S. Department of Housing & Urban Development 

Grants 

Cathy Varney, Chair 
Valerie Hoffman, CEO  

Sharon McCartney, Vice Chair 
Mari McKenzie, Treasurer 

Libby Kelly, Secretary 
Janice Brownson 

Thomas Byrne 
Mary Hill 

Jodi Keeler 
Misty Shepherd 

Board of Directors 

ά¢Ƙƛƴƪ ƻŦ ƎƛǾƛƴƎ ƴƻǘ ƻƴƭȅ ŀǎ ŀ Řǳǘȅ ōǳǘ ŀǎ ŀ ǇǊƛǾƛƭŜƎŜΦέ John D. Rockefeller 
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24/7 Toll-Free Hotline   
Crisis intervention services are available on the phone, in person, or on-line for 
victims, survivors, friends, family and service providers. 
 
Emergency Shelter 
We provide a culturally sensitive, barrier-free environment for victims of  
domestic violence, sexual assault and stalking.   
 
Advocacy, Counseling, & Support 
One-on-one and group counseling with a professional client advocate helps survi-
vors develop empowerment skills such as safety planning, problem solving, and 
self-directed change. 

 
Housing Support 
We provide a variety of housing programs that can be adapted to the needs of the 
survivor while they prepare to move into a place of their own.  Housing and sup-
port is provided for up to 24 months in our Transitional Supportive Housing Pro-
gram (TSH).  Permanent Supportive Housing (PSH) is available for survivors with 
domestic violence related disabilities for as long as they need it. 
 
Civil Legal Assistance 
Our legal staff provides assistance with divorce, divorce with children, custody and 
parenting time, placement on the DHS Central Registry, and post-judgment issues.  
 
Court Support Programs 
Our office at the court house provides assistance with personal protection orders 
όǇǇƻΩǎύΣ ŎƻǳǊǘ ŀǇǇŜŀǊŀƴŎŜǎ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻƴŜΩǎ ƭŜƎŀƭ ƻǇǘƛƻƴǎΦ 
 
Monitored Visitation and  Safe Exchange 
SafePlace provides safe supervised visitations and safe custody exchanges for 
families from Saginaw and the surrounding communities.  This is a Department of 
Justice program facilitated by Underground Railroad staff. 
 
/ƘƛƭŘǊŜƴΩǎκ¸ƻǳǘƘ {ŜǊǾƛŎŜǎ 
/ƘƛƭŘǊŜƴΩǎ {ŜǊǾƛŎŜǎ ƛƴŎƭǳŘŜ ȅƻǳǘƘ ŀŘǾƻŎŀŎȅ ŀƴŘ ŎƻǳƴǎŜƭƛƴƎΣ ƭƛŎŜƴǎŜŘ ŘŀȅŎŀǊŜΣ ŎƘƛƭπ
ŘǊŜƴΩǎ ƎǊƻǳǇǎ ŦƛŜƭŘ ǘǊƛǇǎΣ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ŀ ǎŎƘƻƻƭ ƭƛŀƛǎƻƴ 

 
Individualized Assistance 
!ǎǎƛǎǘŀƴŎŜ ƛǎ ǘŀƛƭƻǊŜŘ ǘƻ ǘƘŜ ǎǳǊǾƛǾƻǊΩǎ ƴŜŜŘǎ ŀƴŘ Ƴŀȅ ƛƴŎƭǳŘŜ фмм ŎŜƭƭ ǇƘƻƴŜǎΣ 
clothing, personal care items, housing, safety planning, a stalking safety kit or any 
combination of our services. 
 
Community Outreach 
Our Outreach staff facilitate prevention education sessions in classrooms, present 
to community organizations on various topics, and participate in health fairs and 
expos. 
 
Volunteers 
Volunteers are used in all aspects of our business.  We work with local colleges 
and universities to provide internships for students.   
 
Under the Rainbow Resale Shop 
Gently used donations provided survivors with basic household items and  
clothing.  The remaining donations are sold to the public at resale store prices to 
generate revenue to provided shelter and services. 

2,572 calls to  
the crisis line / hotline 

144 women & 188 children; 

12,706 nights in shelter 

247 counseling 

participants 

15 women &  26 children 

housed in TSH 

14 women & 22 children 

housed in PSH 

2,015  hearings attended & 

уфу tthΩǎ ǇǊƻŎŜǎǎŜŘ 

63 families with a total of 

96 children spent quality 

time together in SafePlace. 

83 children from  
45 families received  

7,909 hours of childcare 

4,700 plus people received 

individualized assistance 

4,577 youth  and 967 adults 

attended 406 school  

sessions & 66  

presentations 

523 volunteers donated 

24,017 hours of service; 

76% of them in the store  

438 survivors received over 
$11, 500 of merchandise (at 

resale prices) using our 
voucher system; over 

$40,000 contributed to 
operating funds 
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53 clients received  

assistance with their legal 

needs  
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 2009/2010 FINANCIAL REPORT 

Reports available on our website: 
Donor Listing 

990 Tax Report  
www.undergroundrailroadinc.org 

ά9ǾŜǊȅ ŘƻƭƭŀǊ ƳŀƪŜǎ ŀ ŘƛŦŦŜǊŜƴŎŜΣ ǿƘŜǘƘŜǊ ƛǘΩǎ ŀ ϷрлΣллл ǇƭŜŘƎŜ ƻǊ ŀ Ϸнр ŎƘŜŎƪΦέ 
Anonymous 

EXPENSES BY CAEGORY 

Program Services  $1,462,506  74.3% 

Management/General 229,899 11.7% 

Resale Shop 189,240 9.6% 

Fundraising 87,872 4.5% 

Total $1,969,517 100.0% 

Program 
Services

Management
/General

Resale Shop

Fundraising

INCOME  

Contributions $276,354 13.55% 

Rent 97,678 4.79% 

Grants 1,367,167 67.05% 

Interest 2,109 0.10% 

Special Events  61,338 3.01% 

Misc 6,306 0.31% 

Store Sales 228,041 11.18% 

Total $2,038,993 100.00% 

Contributions

Rent

Grants

Interest

Special Events 

Misc

Store Sales

COMMUNITY CONTRIBUTIONS 

Businesses

Churches

Foundations

Individuals

United Way

Businesses $24,240 8.01% 

Churches 16,362 5.40% 

Foundations 197,197 65.13% 

Individuals 23,524 7.77% 

United Way 41,446 13.69% 

Total $302,770  100.00% 

EXPENSES  
Personnel $1,204,329 61.1% 

Occupancy 162,702 8.3% 

Depreciation 155,683 7.9% 

Office expenses 122,182 6.2% 

Specific Assistance 119,306 6.1% 

Miscellaneous 114,365 5.8% 

Interest 54,282 2.8% 

Travel and Conferences 16,842 0.9% 

Other 12,910 0.7% 

Advertising/Recruitment 5,741 0.3% 

Membership Dues 1,175 0.1% 

Total Expenses $1,969,517 100.0% 

Personnel

Occupancy

Depreciation

Office expenses

Specific Assistance

Miscellaneous

Interest

Travel and Conferences

Other

Advertising/Recruitment

Membership Dues


